
Trust in institutions and business is at an all-time low. 
Business models are being disrupted and sometimes broken. 
Activism is everywhere. Policy-makers often struggle to 
understand what is really going on. Business’ License to 
Operate is under constant threat and many leaders are unsure 
how to respond.

Jericho helps you move from defending your License to 
Operate to establishing a License to Lead. We recognise 
Activism, Accountability, Participation and Dissent as working 
principles for a flourishing 21st century organisation. We put 
people first.

With a commitment to 45º Change we believe that meaningful 
things happen where top-down meets bottom-up. 

This methodology is underpinned by our Accountability Model. 
It is applied to our curated programmes including Responsible 
Tax; Good Work; Frameworks to Build a Better Britain; and A 
Caring Society. Outcomes include refreshed narratives, deeper 
engagement, better policies and greater influence.

The Jericho Method

Re-thinking engagement. 
Peer-to-peer programmes for 
communications, leadership and trust.

We start with truths: even 
the harsh, naked ones, 
properly researched. 
Working with internal 
teams and then a core 
group of 16 friends and 
dissenters, we start to 
frame the challenge and 
design a programme of 
meaningful change. 
Requires senior leadership 
sponsorship and a 
commitment to the 
process.

Starting from the core 16, we build and convene a 
stakeholder community of approx. 200 - 300 key influencers. 
This new network includes a broad range of voices from 
across sectors (and within your own organisation) to provide 
real insight, support and challenge. Coalitions span business, 
government and civil society. Your community, its agendas 
and priorities is co-designed by you and the community itself, 
with Jericho as the independent convenor and curator. 
Stakeholders are brought in via roundtables, People's 
Forums, workshops, bi-laterals, interviews and/ or content 
creation.

Learnings and insights from 
community activities (e.g. the 
roundtable series, bi-laterals and 
content programme) are summarised 
and synthesised into blogs, podcasts 
and think piece(s) for digital and/ or 
physical distribution. These are living 
documents with real world 
recommendations for discussion and 
refinement among the community. 
Punchy. Powerful. Provocative.

Taking your think piece(s) back to the community, to peers, 
policy-makers and businesses to refine recommendations and 
begin to instil change. Mini Pilot programmes, workstreams, 
new initiatives and more ambitious phases may begin. Actions 
are guided by and accountable to the community. This is a 
constant learning process that continues to grow the 
community organically. We help develop your own 
relationships with your community – building capacity 
within your organisation not dependency on ours. 
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