Vibrant Digital Futures
“What doesn’t get measured doesn’t get done"
- Quote attributed to Lord Kelvin

Nominet works at the heart of internet infrastructure, running a world-class registry
deploying sophisticated analytics to tackle cyber threats and finding new ways to
connect people and devices. From dynamic spectrum management, DNS data analysis,
to autonomous vehicles, Nominet are helping to shape the infrastructure of the internet
to help build a Vibrant Digital Future.

The Starting
Point
Following an internal review, Nominet’s employees came together to frame its wider
mission of supporting the UK’s digital economy and building a ‘Vibrant Digital Future’.
Beyond providing domain names, Nominet acts as guardian of much of the UK’s online
space. Nominet has significant impact and influence on the UK’s digital infrastructure.
The challenge was to realise the Vibrant Digital Future goal in a meaningful way, making
sure this mission could be articulated, researched, communicated and above all
implemented as something more substantive than a ‘purpose’ sound-bite.

The Process of Change
CHALLENGE

COLLABORATE

The first stage was to understand exactly what
constitutes a Vibrant Digital Future. A series of
roundtables in 2016-17, with high-profile actors and
thinkers in the digital space, representing government
and organisations such as Accenture, Barclays, British
Chambers of Commerce, BiTC, Google, LSE, McKinsey
and Vodafone (gathered from Jericho’s community of
influencers), defined different elements of a positive
(vibrant) digital future. These were subsequently
categorised into three pillars of inclusivity, security and
connectivity.

The second stage was to define digital inclusivity
metrics to be improved upon, with a view to developing
interventions, and measure progress against these
metrics. A combination of official statistics, third-party
data and extensive proprietary Nominet polling built a
realistic picture of how the UK was faring as viewed
through the educational, social technological and
economic lenses. The result of Jericho’s research work
has been Nominet’s Digital Futures Index.

CONVENE
Jericho’s research team helped further unravel these
pillars by expanding the influencer network, canvassing
real-world views from people far removed from the big
tech community. Focus groups, carried out in a variety
of places, from Oldham to Old Street, asked people of
all ages/ backgrounds what aspects of digital were
important to them. This complemented views from
experts from academia, business, government and
education to identify the key factors for ‘success’ in
the digital sphere. The video here (and above) shows
extracts from some of the interviews that informed
the research. Whilst the public’s attitude towards
digital was generally positive, concerns about a digital
future included hacking, mental health from digital
overload, as well as surveillance and connectivity
issues, and an uneven spread of digital knowledge.

Complementing the Index, Nominet convened a number
of linked engagement activities, including the Vibrant
Digital Future Summit that took place in January 2018,
roundtables, on the subjects of Digital Vibrancy,
Attitudes of Youth towards Digital and Cyber Security.
An overview of a typical roundtable discussion,
including attendees and content follow up is available
here.
OUTCOMES (FOR NOMINET)
“Jericho helped to articulate Nominet’s purpose
outside the organisation, elevating the organisation
from its origins in domain-name registry to a champion
of better digital futures for all. Their work has helped us
convene conversations across the broad range of
issues facing Digital Britain and through the Digital
Futures Index have developed a way in which we can
measure the UK’s progress and engage stakeholders to
deliver real change.”
- Elaine Quinn, Director of Corporate Affairs, Nominet

OUTCOMES (FOR SOCIETY)
The Digital Futures Index is, in effect, a crowd-sourced
set of metrics to measure progress on a digital future
that is about people, rather than technology and the
technological elite that control it. Changing the
conversation around digital ‘progress’, it essentially
sets out to level the playing field between techtrepreneurs and pensioners. It examines inclusivity in
terms of the benefits people derive from digital, across
different regions of the UK and across different
generations. Supported by metrics, the Vibrant Digital
Future project is part of Nominet’s long-term
commitment to see the use of technology to improve
connectivity, security and inclusivity online. It is hoped
the Digital Futures Index sets substantive benchmarks
against which (mainly political) rhetoric on the UK’s
digital primacy can be held to account.

The Digital Futures Index gives Nominet a substantive
basis for communications and thought leadership.
Updated annually with progress on how the UK is faring
on measures such as digital connectivity, security and
inclusion, the Index is a way of measuring the UK’s
progress in its transformation into a ‘vibrant’ digital
economy, and Nominet’s success in catalysing this.
In collaboration with Jericho, Nominet has widened its
sphere of influence around questions of digital futures,
building a movement around its mission to catalyse the
introduction of a Vibrant Digital Future in the UK.

